
ECE 2
JOBS – INTERVIEWS & HIRING



What characteristics do you want 
in persons working with children?
Kind and gentle

Ability to nurture

Are not judgmental

Tolerant of differences

Accepting of mistakes

Mature

Sense of humor

Knowledgeable about child 
development

Enthusiastic
◦ For learning
◦ Attitude

Open to new ideas

Positive self-esteem

Honest and reliable



Job descriptions - functions
A job description provides a clear explanation of duties.

Employees are entitled to know what will be expected of 
them.

Job descriptions can help prevent problems later.
◦ Everyone knows WHO is responsible for WHAT



Sample job description for 
preschool teacher’s assistant
The preschool teacher's assistant helps facilitate activities for children, 
such as storytelling or art projects. They may instruct and supervise 
them in social and developmental activities, help serve snack, and 
generally provide one-on-one attention when needed. He or she must 
help organize the classroom and plan activities for children, per the lead 
teacher's requests.

The duties of a preschool teacher's assistant includes interacting with 
children, preparing snacks, teaching children about numbers, colors and 
shapes, helping them get dressed for outside activities and at pack-up 
time. They also evaluate students' social development and physical 
well-being. Preschool teacher's assistants should be prepared to take on 
the role of lead teacher when needed.



The Interview - Purpose
Allows you and the candidate to get to know each other

Allows you to obtain additional information not available or clear on the 
resume or cover letter



The Interview - Process
Before you interview your first candidate:

Determine how you will evaluate each candidate
◦ All candidates should be evaluated on the same criteria
◦ Creating a form to complete as you interview each candidate will help keep 

the process fair and consistent

Ask every candidate the same questions

Take notes on their responses

Review candidate’s portfolios, if provided – take notes on anything that 
is exceptionally ‘good’ or causes you to be concerned



The Interview - Process
By law, there are certain things you may NEVER ask a candidate

Age, weight, height
Are they married? Divorced? Single?
Do they plan to have children?
Do they have children?  How many?  
Questions about race or religion
Questions about politics or political affiliation (Are you a Republican? Who did 
you vote for in the mayoral race?)



Typical Interview Questions for 
a Teacher Candidate
Why are you interested in working in the child care field?

How di you hear about the job opening in our program?

What kinds of work have you done with children in the past?

What kinds of things do you like to plan or do with children?

What do you think a good center should do for children and/or families?

What special talents or abilities could you bring to the program?

How would you handle a situation like…?  (pose a discipline problem, 
for example)

What kinds of things do you think young children need?

What do you think would be the “perfect day” in the center?

What would you like to be doing five years from now?



Choosing the right candidate 
for the job
Use all information available
◦ Resume
◦ Portfolio
◦ Interview answers
◦ Evaluation notes
◦ Your interpretation of how the interview went



More Information
The Childcare Administrator [textbooks on the carousel]

Chapter 8, Selecting Appropriate Staff (page 165)
◦ You don’t have time to read this entire chapter in class.  Skim through the 

chapter, reviewing areas where you want/need more information

◦Prepare to interview the ECE 1 students for 
next year’s ECE 2 staff
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